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Personnel Roles and Responsibilities
Internal Chain of Command
	Order
	Name
	Emergency Title
	Home Phone
	Work Phone
	Cell Phone
	Email

	1.
	
	Emergency Lead
	
	
	
	

	2.
	
	Utility Owner, Director or Elected Official
	
	
	
	

	3.
	
	Alternate Emergency Lead
	
	
	
	

	4.
	
	Media Spokesperson
	
	
	
	

	5.
	
	Partner
	
	
	
	

	6.
	
	Safety Officer
	
	
	
	

	7.
	
	Operator 1
	
	
	
	

	8.
	
	Operator 2
	
	
	
	

	9.
	
	Public Works Manager/Director
	
	
	
	




Communication Procedures and Pathways
External communication
	Title
	Phone Number
	Alternate Contact

	Police
	911
	

	Fire
	911
	

	EMS
	911
	

	Other Emergency Contacts:
	
	

	
	
	

	
	
	

	
	
	

	Alaska State Troopers
	
	

	
	
	

	DEC Drinking Water Program
	
	

	Clinic or Hospital: 
	
	

	Local Public Health Department
	
	

	Mayor’s Office
	
	

	Regional Health Corporation
	
	

	Critical Customer: 
	
	

	State Emergency Operations Center
	1-888-462-7100
	

	Alaska FBI Terrorism Contact
	276-4441
	

	State HAZMAT Team
	1-800-478-9300
	

	Remote Maintenance Worker: 
	
	

	Heavy Equipment Operator: 
	
	

	Laboratory/Water Testing: 
	
	

	Well/Pump Service
	
	

	Local Radio Station: 
	
	

	Local Newspaper: 
	
	



	Our basic fact sheets and sample heath advisories 
are located: 
	

	Our notification plan for delivering messages (such as public health advisories) includes the following distribution methods:
	




Public and Media Communications Strategies
· Any decision to issue a public notification should be made in consultation with the State Drinking Water Program. You also should make arrangements with your local health department and/or other appropriate organizations prior to a major event in order to establish clear lines of communication.
· In your press release or notice you should explain to the media what information you are trying to communicate and why. The most important information, including a description of the situation, populations at risk, instructions to consumers, and potential health effects, should be near the beginning of any press release or notice. Be sure to include a contact name and telephone number so that the media can call you for more information. Remember to avoid technical or confusing language in your press releases and notices.

General Tips on Working with the Media
· Be truthful and up-front.
· Answer questions as well as you can, but don’t be afraid to say that you need to check on something if there is a question you can’t answer (once you find the information, quickly report back on what you’ve found).
· Be sensitive to the fact that reporters may be working on tight deadlines.
· Provide a list of the elements that should be addressed.
· Don’t be upset if a newspaper article or news report isn’t exactly as you would want it, but politely tell a reporter if a significant piece of information is wrong or missing.
· [bookmark: _Toc113040719]Don’t be defensive when answering questions. 











Identification of Alternate Water Supply
	Name/ Description – Type of Source (e.g. lake, well, water hauler, bottled water)
	Location (Lat/Long, GPS coord., etc.)
	Short-term (ST) or Long-term (LT)
	Treatment*
	Contact Name & Phone
	DEC Approved Drinking Water
	Non-DEC Approved for other uses

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



*If any alternate sources are untreated, describe the plan to make water safe for human consumption.
	



Describe any sampling or field tests that will be done prior to using the alternative source(s).
	



Describe how and where alternative water supply will be stored, including how much.
	



Describe how alternative will be distributed to customers.
	



Describe how you will communicate with your customers about where they can get access to potable drinking water during an emergency if normal delivery methods are compromised. 
	



Contingency Plan for Complete or Partial Power Loss
Describe your primary power source for the water system:
	




List the critical parts of your electrical system:
	Quantity
	Component
	Location
	Manufacturer
	Model/Serial Number
	Vendor Contact

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Can your system produce water without electricity*?      Y	N
*If yes, for how long?


Describe how your system can operate with less power.








Contingency Plan for Complete or Partial Power Loss, cont’d
Do you have backup power*?    Y	N
*If Yes, provide the following information.
	Auxiliary Power Model Number or Description:
	

	Type of Spare Parts on hand: 
	

	Auxiliary Power Primary Manufacturer or Supplier: 
	

	Contact Phone: 
	

	Alternate supplier: 
	

	Contact Phone: 
	

	Do you have a generator? [Y/N]
	

	Make/ model: 
	

	Contact for replacement parts 
	

	Phone number: 
	

	Alternate phone number: 
	

	Fuel type: 
	
























Plan Revisions, Evaluation and Exercises

Plan Revision History

	Change Number
	Subject/ 
Description of Change
	Date
	Entered by:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Plan Evaluation History

	Date
	Description of Evaluation Activities
	Participants

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Plan Exercise and Training Records

	Date
	Description of Exercise or Training Event
	Participants

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Plan Appendix Documents

Additional Documents Attached:
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